
VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

 A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

Indexed & Listed at:  
Ulrich's Periodicals Directory ©, ProQuest, U.S.A., EBSCO Publishing, U.S.A., Cabell’s Directories of Publishing Opportunities, U.S.A., 

Open J-Gage, India [link of the same is duly available at Inflibnet of University Grants Commission (U.G.C.)], 
The American Economic Association's electronic bibliography, EconLit, U.S.A., 

Index Copernicus Publishers Panel, Poland with IC Value of 5.09 & number of libraries all around the world. 
Circulated all over the world & Google has verified that scholars of more than 4456 Cities  in 177 countries/territories  are visiting our journal on regular basis. 

Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI – 135 003, Yamunanagar, Haryana, INDIA 

http://ijrcm.org.in/ 

 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

ii 

CONTENTS 
Sr. 
No. 

 

TITLE & NAME OF THE AUTHOR (S) 
Page 
No. 

1. ROLE OF FOREIGN INSTITUTIONAL INVESTORS IN INDIA: AN INVESTIGATION 

MRUNAL CHETANBHAI JOSHI & DR. JAYESH N. DESAI 
1 

2. COMPARATIVE ANALYSIS OF HUMAN RESOURCE ACCOUNTING PRACTICE IN ONGC & HPCL: OIL 

& NATURAL GAS CORPORATION LIMITED AND HINDUSTAN PETROLEUM CORPORATION 

LIMITED 

DR. SAMIR M. VOHRA 

6 

3. HUMAN RIGHTS BASED APPROACH TO COMBAT CORRUPTION 

DR. NIRUPAMA 
9 

4. BANKING ON SOCIAL MEDIA: RISK OR OPPORTUNITY FOR THE INDIAN PUBLIC SECTOR BANKS? 

SRIHARI SUBUDHI 
12 

5. THE DEATH OF LEADERSHIP IN MANAGEMENT 

P.UMA SANKAR & DR. P. ASOKAN 
16 

6. STUDY OF OPTION PRICE DEVIATION USING BLACK SCHOLES OPTION PRICING MODEL FOR 

EQUITY OPTIONS IN INDIA 

DR. KAPIL ARORA & MANISH SHARMA 

18 

7. AUDITOR INDUSTRY SPECIALIZATION, AUDIT EXPERIENCE, TENURE AND AUDIT OPINION 

LI-JEN HE & YI-FENG WANG 
24 

8. COMPARATIVE STUDY OF WORKING CAPITAL MANAGEMENT (WITH THE REFERANCE OF CIPLA 

& AUROBINDO PHARMA) 

AMALESH PATRA 

34 

9. GOODS AND SERVICES TAX: A CRITICAL ANALYSIS 

DR. MEHAK MEHANDIRATTA 
41 

10. GROWTH OF MALL CULTURE IN INDIA 

SANDEEP YADAV 
46 

11. CONSUMER BEHAVIOUR AND DECISION MAKING STYLES OF SHOPPING MALLS: A STUDY WITH 

REFERENCE TO SELECTED SHOPPING MALLS IN CHENNAI CITY 

DR. R. JAYANTHI 

49 

12. A STUDY ON THE TEACHER EFFECTIVENESS OF SCHOOL TEACHERS IN RELATION TO JOB 

INVOLVEMENT 

DR. T. SIVASAKTHI RAJAMMAL 

52 

13. IMPACT OF HARYANA GRAMIN BANK LOAN SCHEMES ON THE BENEFICIARIES 

SANTOSH & BIMLA LANGYAN 
63 

14. PROJECT APPROACH IN TEACHING BUDGETING SUBJECT TO STUDENT ENTREPRENEURIAL 

PROFILE IN CIPUTRA UNIVERSITY, SURABAYA, INDONESIA 

LUCKY CAHYANA SUBADI S.PD, MM & DR. IR. LILIANA DEWI, M.M. 

66 

15. MAKE IN INDIA: TRANSLATING VISION INTO REALITY 

RAJANIKANTA KHUNTIA 
69 

16. PROBLEMS WITH MICROINSURANCE IN INDIA IN 2015 

SONAM KUMARI GUPTA 
73 

17. A STUDY OF PERCEPTION OF STUDENTS TOWARD THE SEMESTER SYSTEM AND THE ANNUAL 

SYSTEM OF EXAMINATION 

NISHAT QURESHI & SHRUTI AWASTHI 

76 

18. EVOLVING THE CONCEPT OF TEACHING INTELLIGENCE 

S. AROCKIYASAMY 
82 

19. VALUE OF TMT SOCIAL CAPITAL IN AN INDIAN ENTREPRENEURIAL FIRM: A CASE STUDY 

YESHA DUA 
92 

20. A STUDY OF THE ADJUSTMENT PROBLEMS BETWEEN SC, ST AND GENERAL CASTE HINDU 

STUDENTS 

TRIBHUWAN KR. BHARTIYA 

97 

 REQUEST FOR FEEDBACK & DISCLAIMER 101 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

iii 

CHIEF PATRON 
PROF. K. K. AGGARWAL 

Chairman, Malaviya National Institute of Technology, Jaipur 

(An institute of National Importance & fully funded by Ministry of Human Resource Development, Government of India) 

Chancellor, K. R. Mangalam University, Gurgaon 

Chancellor, Lingaya’s University, Faridabad 

Founder Vice-Chancellor (1998-2008), Guru Gobind Singh Indraprastha University, Delhi 

Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar 

 

FOUNDER PATRON 
LATE SH. RAM BHAJAN AGGARWAL 

 Former State Minister for Home & Tourism, Government of Haryana 

Former Vice-President, Dadri Education Society, Charkhi Dadri 

Former President, Chinar Syntex Ltd. (Textile Mills), Bhiwani 

 

CO-ORDINATOR 
DR. BHAVET 

Faculty, Shree Ram Institute of Engineering & Technology, Urjani 

 

ADVISORS 
PROF. M. S. SENAM RAJU 

Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi 

PROF. M. N. SHARMA 
Chairman, M.B.A., Haryana College of Technology & Management, Kaithal 

PROF. S. L. MAHANDRU 
Principal (Retd.), Maharaja Agrasen College, Jagadhri 

 

EDITOR 
PROF. R. K. SHARMA 

Professor, Bharti Vidyapeeth University Institute of Management & Research, New Delhi 

 

FORMER CO-EDITOR 
DR. S. GARG 

Faculty, Shree Ram Institute of Business & Management, Urjani 

 

EDITORIAL ADVISORY BOARD 
DR. RAJESH MODI 

Faculty, Yanbu Industrial College, Kingdom of Saudi Arabia 

PROF. SIKANDER KUMAR 
Chairman, Department of Economics, Himachal Pradesh University, Shimla, Himachal Pradesh 

PROF. SANJIV MITTAL 
University School of Management Studies, Guru Gobind Singh I. P. University, Delhi 

PROF. RAJENDER GUPTA 
Convener, Board of Studies in Economics, University of Jammu, Jammu 

PROF. NAWAB ALI KHAN 
Department of Commerce, Aligarh Muslim University, Aligarh, U.P. 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

iv 

 

PROF. S. P. TIWARI 
Head, Department of Economics & Rural Development, Dr. Ram Manohar Lohia Avadh University, Faizabad 

DR. ANIL CHANDHOK    
Professor, Faculty of Management, Maharishi Markandeshwar University, Mullana, Ambala, Haryana 

DR. ASHOK KUMAR CHAUHAN 
Reader, Department of Economics, Kurukshetra University, Kurukshetra 

DR. SAMBHAVNA 
Faculty, I.I.T.M., Delhi 

DR. MOHENDER KUMAR GUPTA 
Associate Professor, P. J. L. N. Government College, Faridabad 

DR. VIVEK CHAWLA 
Associate Professor, Kurukshetra University, Kurukshetra 

DR. SHIVAKUMAR DEENE 
Asst. Professor, Dept. of Commerce, School of Business Studies, Central University of Karnataka, Gulbarga 

 

ASSOCIATE EDITORS 
PROF. ABHAY BANSAL 

Head, Department of Information Technology, Amity School of Engineering & Technology, Amity University, Noida 

PARVEEN KHURANA 
Associate Professor, Mukand Lal National College, Yamuna Nagar 

SHASHI KHURANA 

Associate Professor, S. M. S. Khalsa Lubana Girls College, Barara, Ambala 

SUNIL KUMAR KARWASRA 
Principal, Aakash College of Education, ChanderKalan, Tohana, Fatehabad 

DR. VIKAS CHOUDHARY 
Asst. Professor, N.I.T. (University), Kurukshetra 

 

FORMER TECHNICAL ADVISOR 
AMITA 

Faculty, Government M. S., Mohali 

 

FINANCIAL ADVISORS 
DICKIN GOYAL 

Advocate & Tax Adviser, Panchkula 

NEENA 
Investment Consultant, Chambaghat, Solan, Himachal Pradesh 

 

LEGAL ADVISORS 
JITENDER S. CHAHAL 

Advocate, Punjab & Haryana High Court, Chandigarh U.T. 

CHANDER BHUSHAN SHARMA 
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri 

 

SUPERINTENDENT 
SURENDER KUMAR POONIA 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

v 

CALL FOR MANUSCRIPTS 
We invite unpublished novel, original, empirical and high quality research work pertaining to recent developments & practices in the areas of Computer 

Science & Applications; Commerce; Business; Finance; Marketing; Human Resource Management; General Management; Banking; Economics; Tourism 

Administration & Management; Education; Law; Library & Information Science; Defence & Strategic Studies; Electronic Science; Corporate Governance; 

Industrial Relations; and emerging paradigms in allied subjects like Accounting; Accounting Information Systems; Accounting Theory & Practice; Auditing; 

Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting; Econometrics; Economic Development; Economic History; Financial 

Institutions & Markets; Financial Services; Fiscal Policy; Government & Non Profit Accounting; Industrial Organization; International Economics & Trade; 

International Finance; Macro Economics; Micro Economics; Rural Economics; Co-operation; Demography: Development Planning; Development Studies; 

Applied Economics; Development Economics; Business Economics; Monetary Policy; Public Policy Economics; Real Estate; Regional Economics; Political 

Science; Continuing Education; Labour Welfare; Philosophy; Psychology; Sociology; Tax Accounting; Advertising & Promotion Management; Management 

Information Systems (MIS); Business Law; Public Responsibility & Ethics; Communication; Direct Marketing; E-Commerce; Global Business; Health Care 

Administration; Labour Relations & Human Resource Management; Marketing Research; Marketing Theory & Applications; Non-Profit Organizations; 

Office Administration/Management; Operations Research/Statistics; Organizational Behavior & Theory; Organizational Development; 

Production/Operations; International Relations; Human Rights & Duties; Public Administration; Population Studies; Purchasing/Materials Management; 

Retailing; Sales/Selling; Services; Small Business Entrepreneurship; Strategic Management Policy; Technology/Innovation; Tourism & Hospitality; 

Transportation Distribution; Algorithms; Artificial Intelligence; Compilers & Translation; Computer Aided Design (CAD); Computer Aided Manufacturing; 

Computer Graphics; Computer Organization & Architecture; Database Structures & Systems; Discrete Structures; Internet; Management Information 

Systems; Modeling & Simulation; Neural Systems/Neural Networks; Numerical Analysis/Scientific Computing; Object Oriented Programming; Operating 

Systems; Programming Languages; Robotics; Symbolic & Formal Logic; Web Design and emerging paradigms in allied subjects. 

Anybody can submit the soft copy of unpublished novel; original; empirical and high quality research work/manuscript anytime in M.S. Word format 

after preparing the same as per our GUIDELINES FOR SUBMISSION; at our email address i.e. infoijrcm@gmail.com or online by clicking the link online 

submission as given on our website (FOR ONLINE SUBMISSION, CLICK HERE).  

GUIDELINES FOR SUBMISSION OF MANUSCRIPT 
 

1. COVERING LETTER FOR SUBMISSION: 

DATED: _____________ 

 

THE EDITOR 

IJRCM 

 

Subject: SUBMISSION OF MANUSCRIPT IN THE AREA OF                                                   . 

(e.g. Finance/Mkt./HRM/General Mgt./Engineering/Economics/Computer/IT/ Education/Psychology/Law/Math/other, please 

specify) 

 

DEAR SIR/MADAM 

Please find my submission of manuscript entitled ‘___________________________________________’ for possible publication in one 

of your journals. 

I hereby affirm that the contents of this manuscript are original. Furthermore, it has neither been published elsewhere in any language 

fully or partly, nor is it under review for publication elsewhere. 

I affirm that all the co-authors of this manuscript have seen the submitted version of the manuscript and have agreed to their inclusion 

of names as co-authors. 

Also, if my/our manuscript is accepted, I agree to comply with the formalities as given on the website of the journal. The Journal has 

discretion to publish our contribution in any of its journals. 

 

NAME OF CORRESPONDING AUTHOR     : 

Designation       : 

Institution/College/University with full address & Pin Code   : 

Residential address with Pin Code     : 

Mobile Number (s) with country ISD code    : 

Is WhatsApp or Viber active on your above noted Mobile Number (Yes/No) : 

Landline Number (s) with country ISD code    : 

E-mail Address       : 

Alternate E-mail Address      : 

Nationality        : 

 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

vi 

NOTES: 

a) The whole manuscript has to be in ONE MS WORD FILE only, which will start from the covering letter, inside the manuscript. pdf. 

version is liable to be rejected without any consideration. 

b) The sender is required to mention the following in the SUBJECT COLUMN of the mail:  

New Manuscript for Review in the area of (e.g. Finance/Marketing/HRM/General Mgt./Engineering/Economics/Computer/IT/ 

Education/Psychology/Law/Math/other, please specify) 

c) There is no need to give any text in the body of mail, except the cases where the author wishes to give any specific message w.r.t. 

to the manuscript. 

d) The total size of the file containing the manuscript is expected to be below 1000 KB. 

e) Abstract alone will not be considered for review and the author is required to submit the complete manuscript in the first 

instance. 

f) The journal gives acknowledgement w.r.t. the receipt of every email within twenty four hours and in case of non-receipt of 

acknowledgment from the journal, w.r.t. the submission of manuscript, within two days of submission, the corresponding author 

is required to demand for the same by sending a separate mail to the journal. 

g) The author (s) name or details should not appear anywhere on the body of the manuscript, except the covering letter and the 

cover page of the manuscript, in the manner as mentioned in the guidelines. 

 

2. MANUSCRIPT TITLE: The title of the paper should be bold typed, centered and fully capitalised. 

3. AUTHOR NAME (S) & AFFILIATIONS: Author (s) name, designation, affiliation (s), address, mobile/landline number (s), and 

email/alternate email address should be given underneath the title. 

4. ACKNOWLEDGMENTS: Acknowledgements can be given to reviewers, guides, funding institutions, etc., if any. 

5. ABSTRACT: Abstract should be in fully italicized text, ranging between 150 to 300 words. The abstract must be informative and explain 

the background, aims, methods, results & conclusion in a SINGLE PARA. Abbreviations must be mentioned in full. 

6. KEYWORDS: Abstract must be followed by a list of keywords, subject to the maximum of five. These should be arranged in alphabetic 

order separated by commas and full stop at the end. All words of the keywords, including the first one should be in small letters, except 

special words e.g. name of the Countries, abbreviations.  

7. JEL CODE: Provide the appropriate Journal of Economic Literature Classification System code (s). JEL codes are available at 

www.aeaweb.org/econlit/jelCodes.php, however, mentioning JEL Code is not mandatory. 

8. MANUSCRIPT: Manuscript must be in BRITISH ENGLISH prepared on a standard A4 size PORTRAIT SETTING PAPER. It should be free 

from any errors i.e. grammatical, spelling or punctuation. It must be thoroughly edited at your end. 

9. HEADINGS: All the headings must be bold-faced, aligned left and fully capitalised. Leave a blank line before each heading. 

10. SUB-HEADINGS: All the sub-headings must be bold-faced, aligned left and fully capitalised.  

11. MAIN TEXT:  

THE MAIN TEXT SHOULD FOLLOW THE FOLLOWING SEQUENCE: 

 INTRODUCTION 

 REVIEW OF LITERATURE 

 NEED/IMPORTANCE OF THE STUDY 

 STATEMENT OF THE PROBLEM 

 OBJECTIVES 

 HYPOTHESIS (ES) 

 RESEARCH METHODOLOGY 

 RESULTS & DISCUSSION 

 FINDINGS 

 RECOMMENDATIONS/SUGGESTIONS   

 CONCLUSIONS 

 LIMITATIONS 

 SCOPE FOR FURTHER RESEARCH 

 REFERENCES 

 APPENDIX/ANNEXURE 

The manuscript should preferably range from 2000 to 5000 WORDS. 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

vii

 

12. FIGURES & TABLES: These should be simple, crystal CLEAR, centered, separately numbered & self explained, and titles must be above 

the table/figure. Sources of data should be mentioned below the table/figure. It should be ensured that the tables/figures are referred 

to from the main text.  

13. EQUATIONS/FORMULAE: These should be consecutively numbered in parenthesis, horizontally centered with equation/formulae 

number placed at the right. The equation editor provided with standard versions of Microsoft Word should be utilised. If any other 

equation editor is utilised, author must confirm that these equations may be viewed and edited in versions of Microsoft Office that 

does not have the editor. 

14. ACRONYMS: These should not be used in the abstract. The use of acronyms is elsewhere is acceptable. Acronyms should be defined 

on its first use in each section: Reserve Bank of India (RBI). Acronyms should be redefined on first use in subsequent sections. 

15. REFERENCES: The list of all references should be alphabetically arranged. The author (s) should mention only the actually utilised 

references in the preparation of manuscript and they are supposed to follow Harvard Style of Referencing. Also check to make sure 

that everything that you are including in the reference section is duly cited in the paper. The author (s) are supposed to follow the 

references as per the following: 

• All works cited in the text (including sources for tables and figures) should be listed alphabetically.  

• Use (ed.) for one editor, and (ed.s) for multiple editors.  

• When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically ascending 

order. 

• Indicate (opening and closing) page numbers for articles in journals and for chapters in books.  

• The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, 

dissertations, reports, working papers, unpublished material, etc. 

• For titles in a language other than English, provide an English translation in parenthesis. 

• Headers, footers, endnotes and footnotes should not be used in the document. However, you can mention short notes to elucidate 

some specific point, which may be placed in number orders after the references. 

 

PLEASE USE THE FOLLOWING FOR STYLE AND PUNCTUATION IN REFERENCES: 

BOOKS 

• Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.  

• Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio" Ohio State University, Nigeria.  

CONTRIBUTIONS TO BOOKS  

• Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited 

by David Crowther & Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303. 

JOURNAL AND OTHER ARTICLES  

• Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," 

Journal of Urban Economics, Vol. 21, No. 1, pp. 83-104. 

CONFERENCE PAPERS  

• Garg, Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management 

Association, New Delhi, India, 19–23 

UNPUBLISHED DISSERTATIONS  

• Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra. 

ONLINE RESOURCES  

• Always indicate the date that the source was accessed, as online resources are frequently updated or removed.  

WEBSITES 

• Garg, Bhavet (2011): Towards a New Gas Policy, Political Weekly, Viewed on January 01, 2012 http://epw.in/user/viewabstract.jsp 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

16 

THE DEATH OF LEADERSHIP IN MANAGEMENT 
 

P.UMA SANKAR 

GUEST LECTURER 

DEPARTMENT OF BUSINESS ADMINISTRATION 

THIRU.VI.KA. GOVERNMENT ARTS COLLEGE 

TIRUVARUR 

 

DR. P. ASOKAN 

ASSOCIATE PROFESSOR 

P. G. & RESEARCH DEPARTMENT OF COMMERCE 

THIRU.VI.KA. GOVERNMENT ARTS COLLEGE 

TIRUVARUR 

 

ABSTRACT 
Management and leadership are two entirely different subjects in today's corporate America. Although many people confuse the two and often act as if they are 

the same topic, management and leadership are not synonymous. However, a truly gifted manager is not only a manager but also a leader. It is the leadership 

component that the best managers have and the mediocre managers strive for and do not know how to attain. In this section, the process of personnel management 

versus process or project management will be discusses.  The traits of a leader have been and can be argued. Many times it depends on the situation. Therefore, 

one set of leadership traits for all management functions would be very difficult to articulate. In summary, the management of personnel takes a special person 

with unique characteristics. The traits of a true leader are vast and change with the situation and personalities involved. The basic truths, however, will always 

remain the same. A leader should be a good, caring person. S/he will be genuine, have vision and take care of their people. Clarity of direction will be a benchmark 

of a true leader and they will also be willing to listen to the concerns of their crew. Finally, the greatest leaders will lead by example and be the perfect model to 

follow. 

 

KEYWORDS 
leadership, management. 

 

INTRODUCTION 
anagement and leadership are two entirely different subjects in today's corporate America. Although many people confuse the two and often act as if 

they are the same topic, management and leadership are not synonymous. However, a truly gifted manager is not only a manager but also a leader. It is 

the leadership component that the best managers have and the mediocre managers strive for and do not know how to attain. 

A search for the meaning or definition of a manager or leader will reveal so very many different views on what makes a good leader. It will often depend on the 

opinion of the author of the definition or possibly the particular circumstances the leader is faced with. It may be possible that the wide variety of views on 

leadership are based on the fact that there are so many different aspects or traits to consider. One simple definition could not possibly encompass all the traits of 

a good leader. Management is, according to Merriam-Webster, “the act or art of managing: the conducting or supervising of something.” Leadership is defined as 

“the act or an instance of leading” and a leader is “a person who has commanding authority or influence”. The difference is that a manager supervises some 

activities and as a result some individuals, meanwhile a leader influences individuals and earns their loyalty so that the individuals willingly follow their lead. A 

manager is not always willingly followed. 

Today's manager is generally someone who is selected or appointed. Many times whether the person has the ability to lead or not is irrelevant. The selection is, 

in most cases, based on seniority and politics. Many managers are selected based on superior technical ability, which is a plus in understanding the job but does 

not assist the manager in understanding the individuals s/he supervises. A true leader (and therefore a good manager) is one who has the inherent ability to 

influence people, based on genuine respect that has been earned (not demanded) and as a result of that respect, encourages and enables the team to “get the 

job done”. 

 

PERSONNEL MANAGEMENT 
In this section, the process of personnel management versus process or project management will be discusses. The differences between process/project 

management are quite revealing. Many times, someone who may flourish in project management, may not do so well when managing people. 

The management of personnel is a lot more involved and takes more experience, effort and skill than the management of processes or projects. Process 

management is a very simple task compared to personnel management because personnel management requires the manager to be knowledgeable in related 

fields such as psychology, organizational culture, and motivational techniques to name a few. Some managers intuitively understand these fields and know how 

to relate to people; others do not. It takes a special breed of person to have what it takes to properly manage personnel. 

 

LEADERSHIP TRAITS 
The traits of a leader have been and can be argued. Many times it depends on the situation. Therefore, one set of leadership traits for all management functions 

would be very difficult to articulate. For example, the traits that a leader of a combat unit would require may very well be different from those of a leader of a 

medical team or business unit. First and foremost, probably one of the most important leadership traits, and coincidentally one which is not seen in any 

management book, a manager must be a genuinely good person. They have to care, not only about the mission or the company but also about the individuals on 

the team. Below is an attempt to surmise the leadership traits that should be common in all leadership positions. 

Set the Example: After being a good person, "Leadership by Example" is the most important trait of a leader. It is unreasonable for leaders to expect anyone who 

is under their leadership to do something they would not do themselves or vice versa. If a manager expects someone to stay late for a project, that manager should 

be willing to stay late (not that the manager will have the opportunity to stay late every time but it should be well known to the manager’s staff that he/she has 

no problem doing so based on the manager’s actions and history). 

"The real leader has no need to lead-- he is content to point the way."  

INTEGRITY 

"Steadfast adherence to a strict moral or ethical code.". Ethics are talked about, taught and preached quite readily in Corporate America today but rarely are they 

enforced or adhered to. Ethics are taught because it's a "requirement," however; it does little to no good at all to teach ethics if they are not readily enforced. 

M
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As far as morals are concerned, it is not popular to suggest that someone actually should have moral character in order to be a leader. Nevertheless, the true 

leader, the leader that enjoys genuine respect, will be one of integrity. He or she will be radiant with moral and ethical character.rprint = AF19 FA27 2F94 998D 

FDB5 DE3D F8B5 06E4 A169 4E46 

HONOR 

This is one of the three Core Values of the United States Navy. According to Wikipedia, "Honor is the evaluation of a person’s trustworthiness and social status 

based on that individual's espousals and actions. Honor is deemed exactly what determines a person's character: whether or not the person reflects honesty, 

respect, integrity, or fairness.  

TRUTHFULNESS  

This is so important. All it takes is one lie before a leader is no longer trusted by those they lead. In most cases the manager does not even necessarily have to be 

caught in a lie. People know or strongly suspect. Some managers, however, have become so  good at lying their way through situations that they can do it regularly 

without detection. In time, these lies will be revealed. To be a good liar also requires an incredible memory; the majority of individuals do not have a memory that 

detailed and are inevitably caught. 

COURAGE  

This author personally defines courage as the ability to do the right thing in the face of adversity. Wikipedia describes it as: "Courage, also known as bravery and 

fortitude, is the ability to confront fear, pain, danger, uncertainty or intimidation. It can be divided into two categories: (1) physical courage (i.e., in face of physical 

pain, hardship, and threat of death) and (2) moral courage (i.e., in the face of shame, scandal, and discouragement). 

COMMITMENT 

Wikipedia defines commitment as "an interaction dominated by obligations. These obligations may be mutual, or self-imposed, or explicitly stated, or may not. 

Distinction is often made between commitment as a member of an organization, such as a sporting team, a religion, or as an employee."  

From a management perspective, it is important to be committed to the people the manager is responsible as well as to the mission. To commit to a position of 

leadership means that the leader is willing to do what it takes to support his/her people in accomplishing the mission/goal of the organization. 

HONESTY  

This character trait, although sometimes very hard to comply with, is a must in dealing with everyone. The people individuals work with, the people individuals 

work for and especially with people who are working for an individual. A lot of times dishonesty is resorted to in order to save face or to keep from hurting 

someone's feelings. This is not a very good practice because people can usually tell when someone is dishonest. Even if they can't tell, eventually it will be revealed 

and all will be lost. Managers will quickly lose the respect of their people as well as that of the people they work with and for. Word spreads quickly on this as well. 

LOYALTY 

Loyalty is all but dead in America today; especially in Corporate America. There were still traces of loyalty in the military before the author retired but it was fading 

there too. It is very important for the leader to be loyal to his or her subordinates, to be loyal to the organization and to be loyal to their leadership. The problem 

is it really needs to go both ways (up and down the organization) or it will quickly fade. The important thing is, it needs to start with leadership. If it starts there it 

will foster loyalty throughout the organization be it big or small. 

KNOW YOURSELF 

It is very important for a leader to know him or herself. A leader needs to know their strengths and, more importantly, their weaknesses. Leaders need to 

understand what is needed to effectively manage the team as well as the mission they have been assigned to manage. Recognizing weaknesses early will allow 

the leader to dedicate the appropriate amount of time to strengthen skills in those areas. In some cases, when weaknesses are recognized, a leader can assign 

someone from their team to assist in that area while the leader hones his/her skills. 

A leader should never consider him/herself to have arrived at perfection. Leaders, people are always learning. Always be willing to listen to people when they offer 

constructive criticism. This criticism can come from anyone, not just those who are peers or seniors. Leaders can learn just as much about themselves from people 

junior to them as from those who are seniors. This constructive criticism does not always have to be accepted or acted upon but should be considered. 

KNOW YOUR PEOPLE 

As important as it is for a leader to know him/herself, it is even more important for a leader to know his/her people. Not just the basics like their name or what 

town they live in. Really get to know who they are. Getting to know what motivates subordinates allows a leader to assign projects that would best benefit the 

subordinates’ needs as well as those of the organization. Know what type of person they are (Are they fast paced? Are they more concerned with results or with 

relationships? Are they a perfectionist? Are they an introvert or extrovert?). Knowing what their short term and long term goals are allows a leader to guide their 

subordinates down the path to achieving their goals while the leader is, at the same time, reaching company goals. Know their strengths and weaknesses. Know 

their family and what their family situation is. Even know what kind of hobbies and interests they have. Managers don't seem to take the time to get to know their 

people in this day and age but it is very important. 

At the same time a leader is getting to know his/her people, they are getting to know the leader. This fosters a healthy relationship and builds upon the genuine 

respect a leader should be striving for. The more a leader builds these relationships, the more successful he/she will be in guiding their people down the road to 

success and accomplishing the goals of the organization. Again, this has to be real. People will know if it's not. 

 

CONCLUSION 
In summary, the management of personnel takes a special person with unique characteristics. The traits of a true leader are vast and change with the situation 

and personalities involved. The basic truths, however, will always remain the same. A leader should be a good, caring person. S/he will be genuine, have vision 

and take care of their people. Clarity of direction will be a benchmark of a true leader and they will also be willing to listen to the concerns of their crew. Finally, 

the greatest leaders will lead by example and be the perfect model to follow. 

 

REFERENCES 
1. American Heritage Dictionary. Retrieved July 21 - August 28, 2010, from American Heritage Dictionary Website: http://dictionary.reference.com/help/ 

ahd4.html (2010).  

2. Chief Petty Officer's Pearls of Wisdom. Retrieved July 21 - August 28, 2009, from CPO Pearls of Wisdom Web site: http://www.navystandard.com/pow.html 

3. Miriam-Webster Online. Retrieved July 21 - August 28, 2009, from Miriam-Webster Online Web site: http://www.m-w.com/  

4. Navy.mil. Retrieved July 21 - August 28, 2010, from Navy.mil Website: http ://www.navy.mil 

5. Three Star Leadership. Retrieved July 21 - August 28, 2007, from Three Star Leadership Web site: http://www.threestarleadership.com/articles/ 

takingover.htm  

 

 

 

 

 

 

 

 

 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

18 

REQUEST FOR FEEDBACK 
 

Dear Readers 

 

 

At the very outset, International Journal of Research in Commerce, Economics & Management (IJRCM) 

acknowledges & appreciates your efforts in showing interest in our present issue under your kind perusal. 

 

I would like to request you tosupply your critical comments and suggestions about the material published in 

this issue as well as on the journal as a whole, on our E-mailinfoijrcm@gmail.com for further improvements 

in the interest of research. 

 

If youhave any queries please feel free to contact us on our E-mail infoijrcm@gmail.com. 

 

I am sure that your feedback and deliberations would make future issues better – a result of our joint effort. 

 

Looking forward an appropriate consideration. 

 

With sincere regards 

 

Thanking you profoundly 

 

Academically yours 

 

Sd/- 

Co-ordinator 
 

 

 

DISCLAIMER 
The information and opinions presented in the Journal reflect the views of the authors and not of the Journal 

or its Editorial Board or the Publishers/Editors. Publication does not constitute endorsement by the journal. 

Neither the Journal nor its publishers/Editors/Editorial Board nor anyone else involved in creating, producing 

or delivering the journal or the materials contained therein, assumes any liability or responsibility for the 

accuracy, completeness, or usefulness of any information provided in the journal, nor shall they be liable for 

any direct, indirect, incidental, special, consequential or punitive damages arising out of the use of 

information/material contained in the journal. The journal, neither its publishers/Editors/ Editorial Board, 

nor any other party involved in the preparation of material contained in the journal represents or warrants 

that the information contained herein is in every respect accurate or complete, and they are not responsible 

for any errors or omissions or for the results obtained from the use of such material. Readers are encouraged 

to confirm the information contained herein with other sources. The responsibility of the contents and the 

opinions expressed in this journal are exclusively of the author (s) concerned. 

 



VOLUME NO. 5 (2015), ISSUE NO. 10 (OCTOBER)  ISSN 2231-4245 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

III

 


