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AN ECONOMIC ANALYSIS OF COIR CO-OPERATIVE SOCIETIES: A CASE STUDY EAST AND WEST GODAVARI
DISTRICTS OF ANDHRA PRADESH

DR. G. NAGARAJA
ASSOCIATE PROFESSOR
DEPARTMENT OF ECONOMICS
ANDHRA UNIVERSITY
VISAKHAPATNAM

ABSTRACT

Co-operativisation in coir sector was an important step to contribute to the steadily growth of the coir industry. The Present study is mainly focused on performance
of Coir co-operative societies in East and West Godavari Districts of Andhra Pradesh. The Government of Andhra Pradesh is making earnest efforts to uplift the
industry by providing all assistance, including finance, to the public sector and co-operative units in the industry. A number of high power committees have been
formed for conducting studies and for making recommendations to the Government. In addition to it a number of research studies have also been done in this
field. But all these studies are partial ones., dealing only with the processing sides of the industry under the co-operative fold. Hence an attempt is made to evaluate
the performance of CCSs. The performance is evaluated with respect to financial performance and adherence to their objectives of Co-operativisation. Further the
study was focused on level of participation of members in affairs of Coir Co-operative societies. Major findings of the study show that 70 per cent of Coir Co-
operative societies surveyed were incurring losses.

KEYWORDS

coir co-operative societies, co-operativisation, gross profit ratio, working capital, direct and indirect marketing channels.

I. INTRODUCTION

oir industry is one of the most traditional cottage and agro based industry with high employment potential and export prospects. Historically, the coir

industry started and flourished in Kerala which has a long coast line, lakes, lagoons and backwaters providing natural conditions required for retting. Devel-

opment of coir industry depends on a largest extent of the availability of basic raw materials, which is derived from the coconut. Co-operativisation in coir
sector was an important step to contribute to the steadily growth of the coir industry. Coir industry functioned in Andhra Pradesh on the initiative, enterprise and
financial strength of individuals. A long chain of middlemen is also engaged in providing different services at various stages of production and distribution. The
workers and' small producers fully engaged in this industry, neither have adequate capital, nor any organisation to support their common cause. So they were left
to the mercy of capitalists and middlemen. The actual workers were denied regular work and a living wage. It was to solve the problems of the actual workers and
small producers, Co-operativisation was recommended by the various High Level Expert Committees appointed by governments. However, Co-operativisation
Scheme for the development of Coir Industry at the national level was started by Central Government from 1982 onwards only.

Il. REVIEW OF LITERATURE

V.0. Varkey’s (1980)* Doctoral thesiswas a detailed study of the Coir Co-operatives with special reference to Primary Coir Vyavasasya Co-operatives. The study
made an attempt to analyse the organization and development of Coir co-operatives, the working of coir co-operatives operating at different stages, the role
played by different developmental agencies, besides studying in particular the problems and working of primary Coir Vyavasaya Co- operatives. The socio-economic
profile of the coir workers in both co-operative and private sector were also analysed in his study.

Shah.(1983)?, Ojha.(1988)%, UM Shah. (1988)*, Anjaneyulu and Deshinamurthy (1990)°, Sarngadharan (1990)¢, Thondarson (1990)7 have categorically stated that
for the multi-dimensional development of co-operatives, professionalism is to be brought in all the functional areas of co-operatives. They have emphasised that
co-operatives should develop their own cadre of personnel who are not only professionally competent but also are dedicated to the cooperative values and have
stake in the co-operative organisation.

Kulandaiswamy (1986)%, Co-operative Fortnightly [Editor] (1987)°, Taimni (1988)° Hynniewta (1989)%!, have in their writings expressed concern over the undue
influence of bureaucracy in co-operative management. They have viewed that the statutory power granted to the Registrar of co-operative societies enables him
to step into the shoes of the Board of Directors of the societies and wield virtual monopoly power which is against the cherished role of a friend, philosopher and
guide to the Co-operative Movement. Since continuous progress of co-operatives should be based on local initiative, democratic leadership and managerial com-
petence, it was suggested that deliberate and concerted efforts are called for to de-officialise and de-bureaucratise the co-operative movement.

Gopalan Nair (1987)*2, while explaining the relevance of coir industry and coir co-operatives in Kerala finds out that the traditional decentralised nature of the coir
industry was the major factor that retarded effective quality control. He also has given a brief picture of the technology improvement attempted by the Coir Board
and observes that it was essential for reducing human drudgery to a great extent. He identifies that co-operatives are the best agency for effective transformation
of results of research to the industry.

Malik (1988)*3, examined the historical background of coir co-operatives in Kerala. According to him until the starting of coir development scheme during 1950-
51, there were no organised attempts made to stabilise and strengthen the industry. The industry was depending on the initiative, enterprise and financial re-
sources of the private industrialists. He found out that the weaknesses of central coir societies (not existing now) were due to the shortage of working capital and
concluded with a suggestion that coir co-operatives should be strengthened in order to protect foreign exchange earnings and to prevent the throwing of workers
out of employment.

Rajendran (1998) in his article stresses the importance of the export of coir products and the necessity of getting direct financial assistance to coir vyavasaya
societies from Coir Board for the revival of sick coir vyavasaya co-operatives. He also suggests that for boosting domestic market for coir goods the rebate details
must be published through the media.

Viswambharan (1998)%, in his brief account of history of co-operativisation claims that, under this scheme the exploitation and monopoly practice of private
traders and manufactures could be curbed to some extent. Even then he admits that in coir co-operatives several drawbacks have surfaced including malpractice
of money, resulting in several societies running at a loss and some remaining dormant which are to be eliminated. He is against blaming coir co-operatives alone
for this state of affairs, who carries 2.5 lakh worker members with 50 years of working, in a country like India where one individual alone committed a robbery of
100 crores of rupees from Govt. treasury.

Bavakutty (1998)'¢ expresses his anxiety in an article, on decreasing the labour days provided by Coir Co-operative sector year by year even with very poor wages.
While concentrating his observation in Thrissur District, he feels that this grim situation was due to the lack of availability of raw husk. He demands the involvement
of local body Government for ensuring the supply of husk to the Cvcs that belong to their respective areas.

S.J. Pandi (2005) in his article on “Problems and Challenges of Industrial Co-operatives with special reference to Coir Co-operative Units in Tamil Nadu” pointed
out that the causes for losses of the co-operative coir units were the problems of production, labour, marketing, finance and supervision. He identified the high
cost of production. AS the main problem of power and fuel supply were the main reason for the high cost of production.
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1ll. OBJECTIVES OF STUDY

1.  To evaluate the Overall performance of coir co-operative societies in East and West Godavari districts of Andhra Pradesh.
2. To examine the extent of member's participation in coir co-operative societies.

IV. METHODOLOGY

This study is based on primary data collected from the 1000 member coir workers of 20 coir co-operative societies (Three Category societies A, B & C) in East and
West Godavari districts. Each district 500 member coir worker selected for the study. The questionnaire mainly included self-designed questions and the survey
instrument was developed to suit the targeted respondents in the present study. The present study covers a period of 5 years starting from 2010-11 to 2014-15
for the collection of Primary data.

V. RESULT AND DISCUSSION
SHARE CAPITAL STRUCTURE
TABLE 1: SHARE CAPITAL OF A, B AND C CLASSES OF CCSs [Rs. in Lakhs]

Classification of Coir Co-operative Societies | Total | Average per Society | Government contribution | Government contribution as percentage Total
A 10.58 | 5.68 7.98 75.42
B 25.47 | 3.54 15.26 59.91
C 21.69 | 2.54 13.58 62.60
Total 57.74 | 11.6 36.82 63.76

Source: Compiled from the records of A, Band C classes of CCSs.
Note: Average per society is obtained by dividing the total with the number of CCSs in each category.
Table 1 shows that the total share capital of the 20 Coir Co-operative societies amounts to Rs 57.74 Lakhs. Of this Government contributed Rs. 36.82 Lakhs (63.76%).
This means that members' contribution is only 36.24 per cent. The average share capital of a society was Rs. 11.6 Lakhs. Government's contribution was 75.42 per
cent in 'A' category, 59.91per cent in 'B' category and 62.61 per cent in 'C' category. Category-wise analysis shows that is not much variation in the share capital
structure of these societies. It is seen that members' contribution towards share capital of the societies is only a quarter of the total share capital. That is not a
healthy situation. The low contribution of members to the Share Capital of the societies keep them off in taking interest to run the society on profitable lines. Now
the attitude of the members is that even if the society is wound up their loss will be minimum. In other words, high share contribution by Government is only
reducing the enthusiasm of the members to see their societies work profitably.
STOCK TO WORKING CAPITAL RATIO [Closing stock /Gross working capital]
This ratio analyses the structure of current assets and indicates the proportion of stock to gross working capital as on a given date. The ideal level of stock to gross
working capital ratio should be 0.5:1 i.e., the percentage share Stock of working trade to total current assets should be around 50 per cent.

TABLE 2: STOCK TO WORKING CAPITAL RATIO
Year A B C
2010-11 | 20.63 | 15.5 | 11.0
2011-12 | 21.65 | 124 | 114
2012-13 | 30.45 | 14.6 | 10.6
2013-14 | 35.64 | 13.8 | 10.1
2014-15 | 31.64 | 12.5 | 9.14
Source: Primary Data.
It can be observed that the working capital ratio is poor in all the three Categories of societies throughout the study period excepting 2010-11 and 2014-15, (Table
2). A category societies shows improving trend when B and C category societies respectively showed signs declining trend is noticed in this ratio. Thus the urgency
of stock clearance through sales promotion is necessary to attain at least the required minimum working capital ratio.
COST OF GOODS SOLD RATIO. (Cost of goods sold/Net sales x 100)
This ratio indicates the portion of net sales revenue which is consumed by the cost of goods sold. A higher ratio is unfavourable since it will leave only a small
amount of operating income to meet fixed charges, indirect and fixed expenses, interest payment etc.

TABLE 3: A CATEGORY SOCIETIES-COST OF GOODS SOLD RATIO FOR THE YEARS 2010-11 TO 2014-15 (Rs. in Lakhs)

Year Cost of goods sold(Rs.) | Netsales(Rs.) | Ratio
2010-11 | 102 103.5 98.55
2011-12 | 98.5 99.45 99.04
2012-13 | 100.5 104.58 96.06
2013-14 | 95.15 98.65 96.45
2014-15 | 98.45 101.25 97.23

Source: Survey data.
The cost of goods sold ratio of A category societies stood at a higher level. All though much variation cannot be noticed in this regard during the period under
reference, the urgency of cost reduction cannot be rejected. From table 3, it can be seen that even the minimum ratio of cost of goods sold to net sales stood at
97.23 which itself is extremely high.

TABLE 4: B CATEGORY SOCIETIES- COST OF GOODS SOLD RATIO FOR THE YEARS 1994-95 TO 1998-99 (Rs. in Lakhs)

Year Cost of goods sold(Rs.) | Netsales(Rs.) | Ratio
2010-11 | 42 43.25 97.10
2011-12 | 43 42.59 100.96
2012-13 | 41.58 41.05 101.29
2013-14 | 47.25 47.1 100.31
2014-15 | 42.25 41.47 101.88

Source: Survey data.
Table 4 presents a very dismal picture. The ratio of cost of goods sold to net sales was steadily increasing from 91.10 during 2010-11and touched 101.88 in 2014-
15. It emphasises the poor performance of societies falling under this category.
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TABLE 5: C CATEGORY SOCIETIES COST OF GOODS SOLD RATIO FOR THE YEARS 2010-11 TO 2014-15 (Rs. in Lakhs)

Year Cost of goods sold(Rs.) | Netsales(Rs.) | Ratio
2010-11 | 29.24 30.27 95.59
2011-12 | 32.69 31.47 103.87
2012-13 | 39.47 38.90 101.46
2013-14 | 40.25 41.98 95.87
2014-15 | 45.25 44,99 100.57

Source: Survey data.
Table 5 depicts that the ratio of cost of goods sold to net sales ranged Between 95.29 and 100.57 per cent in the case of C category societies. This shows the urgency
in resorting to cost reduction measures.
The combined position of the ratio of Cost of Goods Sold to net sales of the three categories of societies is depicted in table 6

TABLE 6: COST OF GOODS SOLD RATIO

Year A Category | B Category | C Category
2010-11 | 98.55 97.10 95.59
2011-12 | 99.04 100.96 103.87
2012-13 | 96.06 101.29 101.46
2013-14 | 96.45 100.31 95.87
2014-15 | 97.23 101.88 100.57

Source: Survey data.
The four tables Viz. 3 to 5 exhibit the pathetic situations of societies viz; they are producing yarn at costs above the sales price. Even though A category societies
make some margin, the margin is too low that it can be wiped out at any moment of time. All these warrant the urgency of producing cost reduction methods in
all categories of societies.
GROSS PROFIT RATIO (Gross profit/sales X 100)
Efficiency in trading activities is judged mostly on the basis of the gross profit ratio. The ratio is considered to be a reliable guide as regards adequacy of selling
price. Higher the gross profit margin, lesser the cost of goods sold and therefore, greater the efficiency and profitability of the concern.

TABLE 7: GROSS PROFIT RATIO

Year A Category | B Category | C Category
2010-11 | 0.98 0.57 4.36
2011-12 | 0.25 0.72 0.38
2012-13 | 2.11 3.84 0.92
2013-14 | 1.56 0.65 0.33
2014-15 | 2.28 0.94 0.62

Source: Survey data.
The table 7 shows that the gross profit ratio analysis for the study period conveys that, All three category i.e., A, B and C, CCSs are generating marginal gross profit,
but fluctuation from most of the B and C Category CCSs were incurring loss only. The loss is as high as 17.83 2010-11 to 2014-15. Since profit is an essential
ingredient for survival, the societies, especially under B and C categories need restructuring.
NET PROFIT /NET LOSS RATIO (Net profit/loss/Net sales X 100)
Net profit ratio is an overall measure of a firm's ability to turn each rupee of sales into net profit. It establishes the relationship between net profit and sales and
indicates the overall managerial efficiency in manufacturing, administering, selling as well as financing the operations. Higher the ratio, better is the efficiency of
the concern. However, the CCS of the three categories collectively was not making any net profit during any of the years under the study. Therefore, the ratio
between net loss to sales is worked in order to measure the velocity of ineffectiveness of CCSs.

TABLE 8: NET LOSS RATIOS

Year A Category | B Category | C Category
2010-11 | 0.99 1.96 1.48
2011-12 | 9.30 8.14 6.29
2012-13 | 9.78 20.85 6.81
2013-14 | 8.26 9.70 9.48
2014-15 | 9.85 7.83 8.91

Source: Survey data.
It is seen from tables 8 in A category societies the net loss rate was 0.99 per cent during 2010-11 and thereafter it gradually increased and reached 9.85 during
2014-15. The situation in B category societies is more adverse, as it reached 7.83 per cent during 2014-15. However, in C category societies even though the trend
is same, it depicts a hopeful signal that it began to decline and reached 8.91 during 2014-15.

TABLE 9: NO OF CCSs MAKING IN PROFIT OR LOSS

Total Number of Societies (20) in Number of societies in profit or loss
Year A[10 Nos.] B[6 Nos.] C[4Nos.]

Profit Loss In profit | Inloss | Inprofit | Inloss In profit | Inloss
2010-11 | 10(50) 10(50) 6 4(40) 2 4(66.66) | 2 2(50)
2011-12 | 11(55) 9(45) 6 4(40) 3 3(50) 2 2(50)
2012-13 | 11(55) 9(45) 5 5(50) 4 2(33.33) | 2 2(50)
2013-14 | 6(30) 14(70) 3 7(70) 2 4(66.66) | 1 3(75)
2014-15 | 6(30) 14(70) 3 7(70) 2 4(66.66) | 1 3(75)

Source: Survey data.
Number of societies on the basis of their operational result is displayed in table 9. The table shows that out of a total of 20 societies 14(70 per cent) were incurring
net loss. Category-wise position shows that is seen that during 2014-15, more societies in C category (75 per cent) incurred loss. This was followed by A and B:
category among whom the number of loss making societies were 70 and 66.66 per cent respectively. With respect to amount of loss, C category societies rank first
and they are followed by A and B category societies.
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TABLE 10: NUMBER OF MAN DAYS ENGAGED BY COIR WORKERS IN A YEAR

Types of Occupation | Category of societies and the man days of work | Total
A B C
1A 8595 7585 6598 22778
1B - - 105 105
1C 1415 3024 2058 6497
Total(X) 10010 10609 8761 29380 (61.69)
1D 435 415 450 1300
1E 1958 995 410 1405
1F 2587 7950 5010 15547
Total(Y) 4980 9360 5870 18252 (38.31)
Grand Total(X+Y) 14990 19969 14631 47632 (100.00)

Source: Survey Data
1)  Workis divided into coir work from 1.A to 1.B and Non - coir work is from ID to IF
IA = Coir work in coir society, IB = Coir work by themselves [own], IC = Coir work in other private firms, ID = Agriculture labour IE = Service
IF = Other occupations.
The coir sector provided 61.69 per cent of the total man-days to the coir workers (Table 10) and the coir co-operatives could offer only 38.31 per cent of that. It is
clear from this that the workers have to depend on occupations, in non- coir sector for their livelihood. The private coir sector also played a very significant role in
providing employment. The study also clarifies that there was not much difference among the man-days of work available in A, B and C category of Coir Co-
operatives Societies.

TABLE 11: NUMBER OF SOCIETIES WHICH MARKET THEIR PRODUCT THROUGH DIRECT CHANNELS AND INDIRECT CHANNEL

Category wise Marketing Channels

Coir co-operative societies | Direct Channel | Indirect Channel (through Middlemen) | Total

A 7 4 11
(63.63) (36.37) (55)

B 3 3 6
(50) (50) (30)

C 2 1 3
(66.66) (33.34) (15)

Total 12 8 20
(60) (40) (100)

Source: Primary Data.
Note- Figures in parentheses indicate percentage to row total
Table 11 shows that on an average 60% of the societies used to market a part of their finished products to Direct channels. Category-wise analyses show that, 50
percent of 'B' and 66.66 percent of 'C' Category societies sell their products through direct channel, remaining 36.37 percent of A Category, 50 per cent of B and
33.34 percent of C Category societies are sell their products through middlemen. Out of 20 societies, 12 coir co-operative societies of their products sell through
direct and 8 societies sell products through indirect channel.
MEMBER PARTICIPATION LEVEL IN COIR CO-OPERATIVE SOCIETIES
In the hierarchy of planned economic development, people's participation in the growth process is an essential condition. No doubt, co-operatives are no exception
to this rule. There also member's participation in the various affairs of the coir societies is very crucial for their success. This particularly true where 5/7t of Board
members are ordinary coir workers. So it is desirable to examine the extent of participation of worker members in the important areas of the working of the CCS.
REASONS FOR TAKING MEMBERSHIP IN COIR SOCIETIES

TABLE 12: MODE OF TAKING MEMBERSHIP IN COIR SOCIETIES

Districts Total Mode of taking membership [Nos.]
Households | A B C D

East Godavari 500 405 (81) 40 (8) 35(7) 20 (4)

West Godavari | 500 415 (83) 32(6.4) | 35(7) 18 (3.6)

Total 1000 815 (81.5) | 72(7.2) | 70(7.0) | 38(3.8)

Source: Survey Data
Note
1] Figures in Parentheses denote percentage to row total
2] A, denotes Voluntary, B denotes Persuasion of friends C, denotes Persuasion of union leaders, D, denotes Persuasion by Board Members.
Table 12 shows that 81.5 per cent of the respondents took membership voluntarily and 7.2 per cent because of persuasion of friends. There was no significant
variation noticed in this aspect in the between two district coir societies.

TABLE 13: MEMBERSHIP IN COIR CO-OPERATIVE SOCIETIES

Total Period of membership in coir society (Years)
Districts Households | <5 5-10 10-15 | 15-20 20-25 | 25>
East Godavari 500 71 108 84 105 95 37
(14.2) | (21.6) | (16.8) | (21) (19) (7.4)
West Godavari | 500 56 103 85 125 73 58
(11.2) | (20.6) | (17) (25) (14.6) | (11.6)
Total 1000 127 211 169 230(23.0) | 168 95
(12.7) | (21.1) | (16.9) (16.8) | (9.5)

Source: Survey Data
Table 13 depicts that 23 per cent of the members took membership long Ago i.e. 15-20 years ago and of which 21.1 per cent became members 5-10 years ago.
Only 9.5 per cent became members 25 years ago. This shows that new people are not attracted to become members in coir societies. But in West Godavari district
coir co —operative societies, 12.50 per cent took membership in the last Five years.
EMPLOYEES AND THEIR AVERAGE SALARY
The Secretary manages the day-to-day activities of CCSs. There may be one Business Manager and a peon for assisting secretary in business matters. In rare cases
aclerk and a peon may also be there. But in most of the surveyed societies (20 out of 30) had a secretary and a peon only as permanent employees. In 16 societies
only one employee, the secretary, was found. Only in one society there were 5 permanent employees.
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TABLE 14: AVERAGE NUMBER OF EMPLOYEES AND THEIR PAY IN A, B AND C CLASSES OF CCS

Classes of CCS | Average Number of Employees | Average Monthly Pay
A 2.24 2591
B 1.64 1958
C 1.5 2150
average 1.79 2233

Source: Data compiled from A, B and C classes of CCSs.

Table 14 shows that the average number of permanent employees in a society was only less than 2 [1.79]. In A category societies the average strength was 2.24
and it was less than 2 in B and C categories. The average monthly salary of the employees was Rs. 2233 and it was Rs. 2591 in A category, Rs. 1958 in B, and Rs.
2150, in C category. But during the field survey it was revealed that secretaries of three societies were drawing a salary of less than Rs. 1000 per month. The survey
further revealed that secretaries of three A category societies were drawing salary above Rs. 4500 per month. Most of the secretaries of the CCSswere women'’s.
MEMBER PARTICIPATION LEVEL IN CCSs

In the hierarchy of planned economic development, people's participation in the growth process is an essential condition. No doubt, co-operatives are no exception
to this rule. There also member's participation in the various affairs of the coir societies is very crucial for their success. This particularly true where 5/7t" of Board
members are ordinary coir workers. So it is desirable to examine the extent of participation of worker members in the important areas of the working of the CCSs.
REASONS FOR TAKING MEMBERSHIP IN COIR SOCIETIES

TABLE 15: MODE OF TAKING MEMBERSHIP IN COIR SOCIETIES

Districts Total Households Mode of taking membership [Nos.]

A B C D
East Godavari 500 405 (81) 40 (8) 35 (7) 20 (4)
West Godavari | 500 415 (83) 32(6.4) | 35(7) 18 (3.6)
Total 1000 815 (81.5) | 72(7.2) | 70(7.0) | 38(3.8)

Source: Survey Data
Note
1) Figures in Parentheses denote percentage to row total
2) A, denotes Voluntary, B denotes Persuasion of friends C, denotes Persuasion of union leaders, D, denotes Persuasion by Board Members.
Table 15 shows that 81.5 per cent of the respondents took membership voluntarily and 7.2 per cent because of persuasion of friends. There was no significant
variation noticed in this aspect in the between two district coir societies.

TABLE 16: MEMBERSHIP IN COIR CO-OPERATIVE SOCIETIES

Districts Total Households | Period of membership in coir society (Years)
<5 5-10 10-15 | 15-20 20-25 | 25>
East Godavari 500 71 108 84 105 95 37
(14.2) | (21.6) | (16.8) | (21) (19) (7.4)
West Godavari | 500 56 103 85 125 73 58
(11.2) | (20.6) | (17) (25) (14.6) | (11.6)
Total 1000 127 211 169 230(23.0) | 168 95
(12.7) | (21.1) | (16.9) (16.8) | (9.5)

Source: Survey Data
Table 16 depicts that 23 per cent of the members took membership long Ago i.e. 15-20 years ago and of which 21.1 per cent became members 5-10 years ago.
Only 9.5 per cent became members 25 years ago. This shows that new people are not attracted to become members in coir societies. But in West Godavari district
coir co —operative societies, 12.50 per cent took membership in the last Five years.
PARTICIPATION IN DEMOCRATIC PROCESS
Participation of members in the democratic process of the society is a vital requirement. General body is the supreme authority and an important forum in which
members can express their views freely and frankly with respect to improving the society's business. While electing the managing committee/Board of Directors,
they should be cautious to elect persons who are honest and capable of managing the business of the society in an efficient manner. Are they really doing this?
To know this one must have some idea regarding the extent of the participation of worker members in the democratic process of CCSs.

TABLE 17: RESPONDENTS AND THEIR PERIODICITY OF ATTENDANCE IN GENERAL BODY

Districts (wise Societies) | Total Households Periodicity of attendance [Nos.)
Always Occasionally | Some times | Rarely | Never
East Godavari 500 265 82 85 43 25
West Godavari 500 250 75 70 40 65
Total 1000 515 (51.5) | 157 155 83 90
(15.7) (15.5) (8.3) (9.0)

Source: Survey Data.

Table 17 reveals that only 51.5 per cent of the members used to attend general Body meetings regularly. 15.7 per cent attend the meeting occasionally, 15.5 per
cent sometimes and 8.3 per cent rarely. Nine per cent never attend the general body meetings. This reflects the pathetic situation with respect of participation of
coir workers in the policy making body of coir co-operatives.
SUPERVISION DURING IMPLEMENTATION
To ensure implementation of programmes as planned, participation of members is highly essential, particularly in societies where supervision of experienced
worker members is essential.

TABLE 18: SUPERVISION DURING IMPLEMENTATION

District Total Respondents | Respondents Participation
East Godavari 500 260(52)
West Godavari | 500 240(48)
Total 1000 500(50)

Source: Survey Data
Note: Figures in Brackets indicate percentage to row total.
Table 18 shows that the level of supervision very low, viz; around 50 per cent. Not much difference in the level of supervision is noted among the three categories
of societies.
RECEIPTS OF BENEFITS
The level of participation of members in receiving benefits from eves is liven in Table
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TABLE 19: RECEIPTS OF BENEFITS

District Total Respondents | Respondents Participation
East Godavari 500 420(84)
West Godavari | 500 430(86)
Total 1000 850(85)

Note: Figures in brackets indicate percentage to row total.
Table 19 shows that members are eager to exploit the benefits from the societies rather than contributing their might for the benefit of the societies. This is
evident from the higher participation of members [84 to 86 percent] in receiving benefits from societies.

SHARING OF COST

Source: Survey data

TABLE 20: SHARING OF COST

District Total Respondents | Respondents Participation
East Godavari 500 30 (6)

West Godavari | 500 39(7.8)

Total 1000 69(6.9)

Note: Figures in brackets indicate percentage to row total.
Table 20 shows that the Sharing of cost by worker members is good for the long run working of CCSs, the members are not prepared to share the cost. It is natural
as the workers are getting only very low wages.

INVOLVEMENT IN EVALUATION

Involvement of workers in the evaluation process of the working of CCSs 5 important for ensuring efficiency in operation.

Source: Survey data

TABLE 21: INVOLVEMENT IN EVALUATION

District Total Respondents | Respondents Participation
East Godavari 500 54(10.8)

West Godavari | 500 48(9.6)

Total 1000 102(10.2)

Source: Survey data
Note: Figures in brackets indicate percentage to row total.
Table 21 shows that the number of respondent worker members who participated in the evaluation process is only 10.2 per cent. In East Godavari district coir
societies. This rate is higher than in the other.

VI. FINDINGS
1.  Majority of the societies were not utilising the production capacity due to shortage of working capital, raw material and non- availability of labour at the
right time.

2. The analysis shows that working capital status in A category societies shows improving trend when B and C category societies respectively showed signs
declining trend is noticed in this ratio.

3.  The cost of goods sold ratio of A category societies stood at a higher level. All though much variation cannot be noticed in this regard during the period under
reference, the urgency of cost reduction cannot be rejected.

4.  The coir sector provided 61.69 per cent of the total man-days to the coir workers and the coir co-operatives could offer only 38.31 per cent.

5. Itis found that the 51.5 per cent of the members used to attend general Body meetings regularly. 15.7 per cent attend the meeting occasionally, 15.5 per
cent sometimes and 8.3 per cent rarely. Nine per cent never attend the general body meetings.

6.  The analysis showed that the majority (70 per cent) of Coir Co-operative Societies were incurring net loss.

7. Itis found that all three categories i.e., A, B and C, CCSs are generating marginal gross profit, but fluctuation from most of the B and C Category CCSs were
incurring loss only. The loss is as high as 17.83 2010-11 to 2014-15.

8. Itis found that 23 per cent of the members took membership of CCSs long ago i.e. 15-20 years ago and of which 21.1 per cent became members 5-10 years
ago. Only 9.5 per cent became members 25 years ago. This shows that new people are not attracted to become members in coir societies. But in West
Godavari district coir co —operative societies, 12.50 per cent took membership in the last Five years.

VII. SUGGESTIONS

1.  Necessary amendments shall be made in the by-laws of societies to enable this process.

2.  Co-operative credit institutions and commercial banks should extent timely working capital assistance for procurement of raw husk during the months of
January- April as during this season husks yield maximum fibre. Efforts should also be made to extent credit facilities on the security of coir products.

3.  Government assistance need to be channalised to CCSs directly.

4.  Genuine coir workers shall only be admitted as members of Coir Co-operative societies and any future assistance to societies be restricted on the basis of
number of active coir workers.

5.  Flexibility in the operation of CCSs for producing variety of yarn suiting the requirements of local markets be introduced.

6.  Governmental subsidy and other assistance to CCSs are be linked with volume of production and days of employment days generated and not on the basis
of sales to COIRFED.

VIil. CONCLUSION

Co-operative societies are playing vital role in growth of Coir Industry India. Most of the societies were having own infrastructure facilities. Majority of the Share
Capital of the societies was contributed by Government and the government continues to extend various forms of assistance. Yet these societies are running at
losses. Majority of the societies could not utilise a substantial portion of their production capacity owing to lack of working capital, raw material shortage and non-
availability of labour. On the basis of the above analysis it is inferred that the performance of the CCSs is far from satisfactory. They failed to realise the objectives
for which the Societies were brought under the co-operative fold. Central and State Governments are should provide assistance to channalised to CCSs directly.
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